Anekant Education Society's

Anekant Institute of Management Studies (AIMS),
Baramati

Strategic Plan for A. Y. 2021-22

Vision
AIMS Baramati envisages to be a global
epicentre and socially accountable Institute of
Excellence which conserves, create, imparts
pertinent  knowledge and values. Our
stakeholders are empowered to progressively
conquer all the socio-economic, technological

challenges and to uphold echelon of citizenry.
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Mission

e Establishing collaborations with globally
acclaimed organizations in the sphere of socio-
€conomics.

e Facilitating  intellectual  transactions to
proactively develop business leaders with
contemporary skill-sets.

* Elevating research quotient among the
students.

e Inculcating moral, ethical, social values and
professional etiquettes.

 Enabling students to integrate technological

know-how with social wellbeing. TN
AR\
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Quality Policy

o AIMS stimulate studentship and leaderhood in
its learning.

e Intrinsically invoke the discipline,
commitments, dedication and workholic habits.

e Enrichment of skill-sets, learnings of techno-

soclo-economic  sciences  for tomorrow
wellbeing’s.




Core Values

AIMS fabricated on the Vision that management education
functions as a basis in illuminating society and building
enhanced futures for the students of Master of Business

Administration.

AIMS commit to core values of:
= Consciences and Pride

» Diversity

Student Emphasis

Industry Interface

= Citizenry

Socially Accountable




Goals of Institute for A. Y. 2021-2022

Sr. No. Area Objective Action by
1. Academics _Strcm—gtl_le?l CO-PO Mechanism Academic Coordinator |
2 Academics Strengthen teaching ieaming tool by | Academic Coordinator
using Senses Intelligent Panel
3 Extension Student Engagement in Community | Sankyukta Club
Services and Activities
4 i Training And | Strengthen Industry Interface & Exposure | Placement Cell.
Placement
5 Research Recognized Research Centre of SPPU in | Research Cell
Management
6 Admission Focus on increasing cutoff of admissions | Admission Coordinator
7 Admissions Awareness of professional education | Admission Coordinator
through MBA- CET Workshop
8 Examinations | Conduct descriptive examinations in | Exam Coordinator
online and offline mode
9 | Library | Provide remote access of library facilities | Librarian
to students
10 Extension “One Student One Tree” Sapling | Academic Coordinator
distribution
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Review of Goals Attainment

facilities to students

Sr. No. Area Objective Completion Status
1. | Academics Strengthen CO-PO Mechanism Achieved
2 Academics Strengthen teaching learning tool by Achieved
using Senses Intelligent Panel
3 Extension Student Engagement in Community Achieved
Services and Activities
4 Training And | Strengthen  Industry Interface & Achieved
Placement Exposure
5 Research Got provisic;nal Research Centre of Achieved
SPPU in Management
6 Research Improve quality of publications using Achieved
plagiarism software
7 | Admission Focus on increasing cutoff merit of Achieved
B admissions .
8 ' Admissions Awareness of professional education Achieved
through MBA- CET Workshop
9 | Examinations | Conduct descriptive examinations in Achieved
online and offline mode
10 | Library “Providing remote access of library Achieved




Anekant Education Society’s

Anekant Institute of Management Studies (AIMS)
Anekant Education Society Campus, Baramati-413102 Dist- Pune

Ref: AES/AIMS/MBA/2021-22/07. : Date: 7th July 2021

Inter-Office Communication

The work allocation for the year 2021-22 is issued herein with autonomy in performing

the assignment with immediate effect.

Important Guidelines:

a) All the carlier work whatsoever allotted for the previous vears need to be

completed in full shape without any pending.

b) Tt is to be noted that, the priunary duty must be performed on lop

priority along with Institutional contribution and development.

¢) Based on the expertise of the faculty, the work assignment is allocated with
autonomy. Hence it is individual accountability to complete the assignment in
fult shape and well in time,
Name of the

Iraculty
Member/s |

Sy,

i Work Description
No

| L . : : 3., . NaIvdE D - |
Dr. . V. Yaday | 4411115510}1 process & 1 lom(_)ll()n' Crl ) f(.nm |
e, A Y. Dikshit filling, CET workshop=ARC, Option form filling,
Dr.tj. S, Kollimath | Minority seats, ;111"1‘_'{!_,."«.’/‘_;_1'1111i:-‘s:ir.1r_: seonfirmation of all |
Prof. S.S. Khatri | rounds.  Compléte “work  seratel oo finish. Skill

Y St LI .
' Development Prggram. ™ **f.i.;.

Academic (T(;{)'ifilirl:llcar' & ex-officio. Handling all

CAICTE, DTE, Univérsity evept$'& days. Al kind of
Administrative & .;\'[_-";U]r‘sn'i“(,.;‘r"\'\'c")vrk. Editor for ATMS
rescarch journal. MBA 1T vear Coordinator.

Dr VN Savankat

Rescarch Coordinator, Incubation & Startups Centre

v b Gl S Kollimath ,
' i MoUs, Alumina related work.

e DL Mo Coordinator & Conducting GC. LMC & advisor hoard
Registration for 12 B & F. Collage & Intaglicr Series




N

. N Coordinator of NAAC/NBA & all other affiliation —
Dr. T. V. Chavan o L
5 submission of AQAR reports etc., IQAC activities and

Dr.M. A. Vhora Documentation with colour codification.

T & P Cell, Job Fair/ HR Summit. Guest lecturers at
Prof. S.S.Jadhav least, SIP placement; Industrial visit at least 4 No.
CMA & other cou tses (Spoken En_glislri (E)urse)._

7 | Prof. S. S. Khatri SIP completion, Convex etc.

Dr. P V. Yadav Computer lab & related work. Technical initiative &

8 support in all Institute IT work. Convener National
Conference.
. - CEO all Kinds of Exams, online exam & evaluation.
9 | prof. §..Badave CEO all kinds of Exams, online exam & evalua

MBA-I-yvear Coordinator & Dress code.

LO

Prof. P. . | Repository of Institute event documents, Getting
Hanchate [SEN/ISSN and Lclitor of Timeline. FDP / MDP
| f Dr.M. A. Vhora -

a) Event coordinator will execute the work ‘scratch to finish’. As an Event
coordinator needs to contribute to major task of that event.

b) All faculty members need to work in various sub-committees of events happening
-abt AIMS viz. Admissions. Conference, Intaglio Series, Business Mystery and what
not. Sctf-contribution and sclf-initiative reallv matter in the growth of the

[nstitute.

¢) Any othuylnslitutc work assigned by Director on exigeney and/or needs base.
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Lo Members AIMS - for kind information -
2. Director Table -- for kind action
S Account Seclion o monitor leave cle.

4. Cireulation to all stalf.



